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Promoting Dialogue and Capacity for Effective National Electoral Processes

Brief Description

ia has gone through series of elections of different types and levels since ifs independence. UNDP has been actively

supporting the Electoral Administration (EA) since 2003 including large-scale professional and technical assistance. During the

2008 presidential. parliamentary and Ajara Supreme Council elections UNDP provided a training assistance to the election

tration at all levels and supported the election administration in improving the pre-election voter information and

tication campaign. In addition, the project supported the ongoing election legislation reform by local and international

. as weill as by raising public awareness and ensuring broader civic engagement in the reform process. UNDP shall
slection support to address the following problems and needs:

»  Lack of consensus around the key aspects of the UEC. This stems from the limited ownarship of the faw by the major

iders, as well as contradictions and armbiguities in the document. i is widely accepted that the UEC needs
fevision in a participatory manner. in an environment of political consensus in order 1o ensure its recognition by the
broader political spectrum and its unquestioned binding authority.

¢ limited understanding of the UEC by stakeholders, inciuding the EA. courts, media, observers and general public.
increased awareness on the regulatory framework will promote both an adequate organization of elections by the EA
and credibility of the process by the rest. The proper organization of local-self governance elections is an immediate
need.

The objective of the project will be promoting dialogue and capacity for effective national electoral processes. This will include:

= Supporting the process of Unified Election Code [UEC) reform to adopt an improved Code by the end of 2009 in line
with the agreed schadule of the Election Code Working Group (EWG) or the schedule of any other nationally agreed
format of discussion. This activity will be followed up in partnership with other influential international stakehoiders. The
project shall support the process of the consensus building around the key provisions of the legislation and the process
of identifying confradictions/ambiguities in the election legislation for their further elimination. The project shall
encourage the relevant parties fo comply with the initial agreement among the political players while adopting the new
UEC. To encourage the compliance of the new election legistation with international standards and the best election
management practices the project shall provide local and international expertise o the relevant plavers,. This will
contribute towards an improved legal framework and recognition of relevant electoral rules and procedures by major
political players. By this date, the agreements should be mostly afiained regarding the parts of the Code related with
focal self-governance elections. However, the discussions regarding the remaining parts of the Code on pariamentary
and presidential elections should theoretically continue during the 2010 UNDP together with other international
stakeholders will advocate for that. If the political agreement is reached, UNDP will continue to support the process.

*  As aninnovation for Georgia, promoting the signing of a Joint Code of Ethics/Conduct, which will reaffirm statements on

commitments by all stakeholders of the electoral process, including election officials, efectoral subjects, the media and

domestic observers, thus making it applicable for the upcoming 2010 election.

= Uil society (Publicy contribution to electoral reform through organizing public debates to the maximum extent possible

0 ensure awareness-raising with regard to the electoral framework. The Public will be widely informed about the

changes. This will be a precondition for a credible electaral process in the country This will also enhance predictability of

H

the political process.

e Supporting the EA in its efforts to improve management of the upcoming local self-governance slections of 2010
immediate operationaliprocedural needs will be addressed, including development/delivery of training modules by the

’ s and best management

5 in accordance with those standards and practices will

< of consequent instability,
i 15 election stakeholde

enviatives 1o under




1. Situation Analysis

A free far and :rgiféﬁ}% electoral process is the foundation for strengthening democratic governance and
ablishing the princi ﬁs@& of liberal order and guaranteeing protection for the fundamental human rigl is o
' f

?
ach individual. and promoting political

¥ great :mportance f.

relates to mainta nmg rule of law and people's 33?8‘%;
Y. tance in organizing credible alections i of & i
iries where electoral results are generally contested.

Election process in Georgia has long been one of the most controversial subjects. due 1o i1s key role n
sé*sa;;mg decision-making structure in the country From 1990s. the electoral process has been largely lacking
bility. The allegations concerned falsified voter's lists. use of administrative resources. ballot stuffin ng and
imidation of voters that have been common means for the previous administrations. In fact. the election
fraud *@as been the key factor behind the st«e Revolution in 2003 Since then the new authorities have made
significant steps towards enhancing credibility of the electoral processes, however it continues to sa widely
: ‘ roblems. such as eg use of aﬁgg;gﬁmtrats ve resources, still remain unresolve

he legal m% for prep a mg and holding e@aw ns in the country is the Unifled Elect
un ges inthep %% veral years, though ambiguities
ris @f %% Qré"' continue to gw nerate a ng*k o

o

:

rust among some electoral stakenoiders. mostly with
%% and their public supportars. In té’?e absence of an overall consensus 3{9@&@* the iif*i

o

[

tability continue to loom over the country.

",?he UeC s af times nof followed by the Electoral Administration {
at the mid- and lower @zvé of the adzﬂ istration. s’%m%; iguous gaggdggs i th
terprefations, which make it more Lf cult for the EA to administer well-organi
The EA requires greater technical capacities ?Q ensure strict adherence o Iatest electio

In response fo the necessity {}f' E‘é%«‘i%%ﬂg electoral framework based on the consultations between the

authorities and the opposition parties. UNDP, in cooperation with other influential international stakeholders

such as European Commissi Js (EC) Delegation Council of Europe (CoE), National Democratic | f

(NDH) and United States Agency for International Development )., has determined the vital need to

support the tion legislation reform starting from the end of 2008. The reform air ai f%r‘:h r‘r a %" ad

1sensus around the key provisions and principles of the legislation as well as to e
= uities from the election code
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i zir*; logistical support and expert ad
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2. Previous assistance from UNDP

UNDP has been actively supporting the Electoral Administration’ | (EA sinc

professional and technical assistance UNDP was one of the key ;:ﬁmé
slections of January 2004 and the Parliamentary elections of March 2004 as v
Council elections in &;8?8 benefited from the substantive aid from UNDP. ?%“%

2003 By providing large-scale
f;f ez: EA. The ?re idential
June 2004 Supreme
of the £EC in Georgia

was instrumental in securing the timely funding of up to 2 million Euros for th > elections '?mr@z‘@z“a
UNDP was able to provide :ftreaz assistance to the EA in setting up the election results framework, train %g of

b
the electoral administration, rationalizing the logistics and communicatio 3\;5{- ng as well as provision of
' ’x}ax:?*“m and éi’iﬁ"ﬁ%{{“ momtoring through local partners. S%Cw’ in . J UNDP suggested the
abli @F@?’?‘f ent of two working groups. at am i; assadorial and technical levels e Ambassadorial Working
!’KSG; composed o of Ambassadors and led by UNDP, was created fgzih an aim to advocate and assis
nating | ghef ievel support o the slectoral processes. The Technical Working Group sTWS}
ng f‘? usga;‘ izations with expertise in the relevant field, was tasked with providing technical advice on
coordinating activiies at a techn ﬁaé level and ;:%g*eafii?mg recommendations o the AWG
« fazm the communication from AWG to TWG. Duning the preparations for the 2006 self-
governance e%awg,% this ‘(@sv@—%sve coordination zﬁm{mg the %?‘é’é%?‘& ted international and local organizations

: stored an he earlier arrangement of 2003
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Dunng the Local Self-government
training through a local expert plad

1es of the most recent project Developing Capacities
.';s:téxs-a Civit Participation UNDP has provided a large-s
- Parfiamentary and Ajara Supreme Councll Elections as
the Electoral Administration in improving the p
f‘gmpa ign. Civic and voter education component car s,’sfi{}u’
Cin addition, the ;3?@;% ct supporied the ong g
=, g5 well as by raising public awarsness and &
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involvement of v 3? ous
roan s"rfg"g Tg::ns’ ‘?'}r, J’ij{}f
a co-chair of hotl gi’&iéf}a E§ W

! éoy?h@gé
a consensus on the UEC, whi

proposed




tramings supported by the project ?f\ 5)6&??%5’ ?a;"gai the specific needs of the audience. \fam:aw Eﬂ?%%@(;?i%’%
methods and modern training tools will be applied during the training process to make it

:%
o
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. seff government elections will also be pfsv*ded through the TWG which will serve
as a gi}fz ?Qmm ?gs fanni m;} and coordinaling activities of various international organizations

+h

The civic/voter education sgmg@ﬁwf% i be implemented through the partner organization [SFED
slsly ;“48’{5"?}5 and experience of organizing various civic/voter education campaligns and it has
presence in various regions of Georgia ISFED, therefore, will use its extensive resources to

inister the nation-wide campaign. The tools such as bus tours, public banners, public stands and
amployed o ensure the broadest possible outreach

o

. Output and Activities/Actions

The project cutputs will be as follows:

1 Increased consensus on i e within national
nstitutions on the critical .

eased awareness of the

admins
An increas
media, dfj}?{‘
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The project activity 2 will support the EA in its efforts to improve management of the upcoming local self-
govermnance elections. Immediate operational/procedural needs will be addressed. inc ué ing
?%efﬁgmef‘zgdeﬁv@rg of training modules by the EA in accordance with the revised UEC In addition the
project activity 2 will support training of judges, media representatives and domestic observation NGOs on
the new UEC. The training for domestic observers shall involve ethnic minorities and women groups, willing
and eligible to be accredited for election observation

T

This will include the following actions:

Action 2.1 Supporting the CEC in organizing workshops/seminars to discuss UEC
Action 2.2 Training of CEC legal department in dispute resolution and procedures and manual Action
development (BRI {}?z;

Action 2.3 Supporting training needs assessment

Action 2.4 Supporting development of %fa ning manuals, including in ethnic minority languages
%{!@ 2.5 Supporting development of training methodology

ction 2.6 Training of Election A&*mss‘gwisasﬁésﬁ trainers and facilitators

Action 2.7 %y;‘:}efwg DEC member training (including ethnic minority DEC members)/domestic observers
Action 2.8 Supporting PEC member training (including ethnic minority PEC members) /domestic observers
Action 2.9 Supporting CEC in identifying concrete gaps and deficiencies in procedures after elections
Action 2.10 ggp;}f*?% ing fraining needs assessment

Action 2.11 Training of judges in cooperation with High School of Justice (H5H

Action 2.12 Preparing recommendations on electoral dispute resolution in ¢ cooperation with Supreme Court
Action 2.13 Supporting design of targeted media training module

Action 2.14 Supporting CEC PR department and media joint workshops

Action 2.15 Supporting training of media s*eg:r%a@%aﬂfeg nation-wide

Action 2.16 identifying training needs for local NGOs

Action 2.17 Providing training to NGOs on latest procedure

ctivity 1 will support o wide public information activities for the general public,
nic minorities, about the overall electoral developments and procedures. itinc

ing Reagiona {; nters

Ezm ?@m QB @pz

Public Btands

TV and Radioc Talk Shows

Developing film on the importance of voting

Inserts (PSA) in newspapers

Posters/ brochures/ flyers (PSAs) including in ethnic minority languages

ey o ;m L3 RS
i

The details regarding the planned actions are as follows




OUTPUT 1

Activity 1 supporting the process of the Election Code reform and broader public involvement in the
election legislation reform process, promoting signing of a ioint Code of Ethics/Conduct

Action 1.1 Facilitating meeting of AWG

in order 1o promote participatory discussi
consensus among key national political pi
msz ding formal and informal mech \:‘ @fkm{g Groug
meﬁ%a isms to provide the key local political gnﬂ non- & olitical actors :azii~
wnity in a coordinated manner.

Action 1.2 Facilitating Meeting of TWG

:

The Technical Working Group (TWG) shall provide a forum for technical discussions among the “zy* political
players and will be used as a tool for information sharing as well as coordinating efforts of rnational
&1

community in election related matlers

Action 1.3 Providing the EWG with support of resident international expert

*; recrutted 1o lead | %«EB?”% efforis to
50 %:; & in cha fgg of leading TWG discussions w
Ei}fz %,emf:z on Working Group (EWG! more effectively

gi gt p ¥

Action 1.4 Providing the EWG expert support on selected topics from national
sxperts if needed
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with  background f‘ﬁ terials ‘ﬁcgﬁéﬁg recomime
>mgqszau; NGOs and international organizations

ctices relevant to the ongoing zi%z%f*zi& ions and provide %{3{‘93’5@5 docun
é—e i{‘sv r*@%m @xsw*g @ spec

efa% matters %:s provide advice, when needed.
! a full coo ?dmaé ion with them
sisl] ey {m@i‘ﬁf}

car

¢ az“gf capacity f@ a;}@@ﬁ ffm Di’“{“@z% wi tf‘m*i requiring much it fresol
existing expertise in the project. The highly f*‘:m petent local and internatio
in the essential overhaul of the election code.

Action 1.5 Preparing commentaries on adopted code

the nvolvement in facilitating an agreement arcund UEC, UNDP will prepare
to the election code In particular, after the adoption of the new UEC certain steps
ment the new law. Professional literat such as guidelines, iﬁ:ﬁi}{; ks and
t component in promoting undsrsta i i he law

To further strengthen
mmentaries/textbook
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Action 1.7 Organizing public debates

T'o encourage public **{mt %‘;ti(}n to the electoral code reform. public debates will be organized throughout
(Georgia and cover all ts of civil society. The public events will be conducted for different target groups
to "f{‘f%ﬂfjé mfé “tive invoivemen and interactive discussions. Target groups will be comprised of the following

observers and NGO commu %éﬁ mass
will also be gi to involving ethic,

ﬁ&m 8*‘29?9?&{3 3%;5/
gious and other minorities in the «

will cover all regions of meelings, project staff as well as the invited Georgian
gn experts. as ne edé will provi {és mr‘ i ?ﬁm% with © ‘iamg: shensive information on the stages of
ongoing f”%"i@fa eg‘:ﬂa% reform and particular themes ?a fored for the event The project will aiso act as a
bm{mu tran: ular inttiatives from various ¢ %g&; groups to the decision makers, thereby

will be i‘Qf‘{iUC?ed in one d
ding latest legal drafts (if ava
mls consensus on the draft law

f\g%{iéﬁ{i with f% evant materials
ussion and, if possible, to :gzi

As a foliow

recommendat

brought fo the atlenbion of d
receive feedback on if

Action 1.9 Examining experience of other countries and share the lessons with stakeholders

he UNDP shall prepare the materials based on the Codes e‘? {3&%%; of different electoral g%’*%%%”zﬁi{%&éfg
various countries. The Wg!@r%g%a will be then shared with the relevant Georgian stakeholders for the
s Codes -j?

& [ orgt
consideration. The UNDP will provide %%%ez ‘”a%:a?sz, of all %f?sse gmiica%;%az materials {such a

es. inter

J??Z?%Eﬁ
nt kehol
ity 1ssues which

J%sé@ﬁs with all the relevant 3?3?»@?@‘5@?2 F will support elaboration of the draft Code of
c;?e w%? be cﬁfafﬁéé} considering the uggestion i stakeholders and will be
-Eae Q{; e \@nii account for differences in respons bnsi j
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Activily 2 Supporting the EA in iis efforts to improve management of the upcoming local self-
governance elections and training of various stakeholders on the new UEC

Action 2.1 Supporting the CEC in organizing workshops/seminars to discuss UEC

&i the mitial phase the project will support the CEC members as well as the CEC | | department in
garuzing seminars and workshops to discuss the revised UEC. find the possible ;ﬁ ctical gaps or
ambiguities in a new UEC and o ensure timely issuance of the CEC legal acts, instructions or regulations of

nair and (o avold problems during the election implementation process.

Action 2.2 Training of CEC legal department in dispute resclution and procedures and manual Action
development (BRIDGE]}

A three day Professional De gs—zcm‘*em Programme of BRIDGE will be given to the entire staff of the Legal
ugmrww% A Dispute Resolution” module. together with "Procedures and Manual Se;eﬁepmmm module will
. The combination of elemeants of these BRIDGE modules will enable the Legal Department o
@ffegwe ways of transiating the Electoral Code into user-friendly sgefaééosaaé psrocedures and
manuals, It will also allow the Legal Department to explore both effective preveniative and curative
aches to dispute resolution.

Action 2.3 Supporting training needs assessment

upporting gfﬁégai@ al conduct of i% %{*{:%% %}é governance @:EzW,JOQS ﬁ’i*‘) proj ject staff
. Election Commission éf; C p%?
ver ievel elecioral Oz“f@' 3. Nee ough

ey and capacity building programs u

Qf{;;d and ethni
»; on the revised UEC for the
n inority £A memi’;eg will receive
] %fé%%?iiﬁ?ﬁ“f‘ﬁ and illustrations will make
administration Jéaf% The pr
%ivgri /0 separate manu O

i assist the CEL fraini unit
ine for trainers o conduct traming.

training und to deve
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and 95&% Includin ¢
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new UEC for the ale
3 ( al support to ’35&3;3(;?3
and the other for @EC it Vmbera
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. one for
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Fhe Training structure will be as follows

EA Facilitators o

the DECt g will be conducted by the EA facilitators. Nearly 400 permanent members of all DE f“s will be
frained nitial phase of the project. The training will include the modules identified durin ng the needs
ass ﬂggmem ;} iase. Depending on the DEC composition rules under the mz%s UEC, al f%{; members,
éa;}gfcxmaiﬂsy 1000 EA officials including temporary members of DECs). will be trained for a second time
closer 1o %E ctionn Day in the latest v%%cf;@ﬂ procedures. Due to the adoption of the new "A»&; ?afv round of
training will be more effective in terms of understandi ing the new provisions and procedures. Each DEC will be
trained separately However, f{}ﬁ%;damg the new rule for the composition of the ﬁ?ﬁg it omight be
reasonable to conduct jointly the traini ing of two or three DECs. A pool of experienced EA facilitators will be
’{%??ﬁjzi@{f and isama to instruct the DEC members. Domestic observers will be invited to parti in the
DEC tram NG

Action 2.8 Supporting PEC member training/domestic ohservers

rt the fraining unit of the CEC to condu
, rand the resuits of ihe ne :
om the first session of PECs, which is n f
e launched throughout Georgia Trai nngs wil E be cor G{Fw “mr {
include an Election Day simulation. Also, a separate f}»«if” tion f

, staff (cf retary, deputy - as %’?Q%}Cﬁ%ﬁf} will be designed and conducted. This ac
conducted céggs Election Day and the *’“m; iect will provide experienced trainers and | logistical
trainings. The %”zj member training shall be conducted by the EA trainers Domestic observers
to participate in the PEC training

traini ﬁg

ct
E5817 1%?3?
ied

o

Action 2.9 Supporting CEC in identifying concrete gaps and deficiencies in procedures after elections




disseminated among participants,

inferactive

Action 2.12 Preparing recommendations on electoral dispute resolution in cooperation with Supreme
Court

Re

commendations on electoral dispute resclution will be drafted with the aim Cf
nmoen court gng:;{ée:*g in terms of newly gé@ %afj amendments. The recomi Wdat
close cooperation with the Supreme tof gia. The documents will be drafted b

*{:%%%gieﬁi
repared in

Action 2.13 Supporting design of targeted media training module

cooperation with the CEC's PR department, will design and conduct %t
I g election processes T?ﬁe madia module will include the new UEC r
i*ng for the media and general public. It will also cover the fg%z
rnalists according to ‘mi: %gﬁ ised electoral legislation. The provisions of
ified electoral subjects will be particularly stressed.

le, the BRIDGE interactive methodologies will be used in working with journalists.

Action Z.14 Supporting CEC PR department and media joint workshops

will facilitale the cooperation between the CEC and media oullets in order 1o G% ign and

nt the necessary public information and voter education campaigns through the seminars/workshor g
> workshops, the CEC's PR department. together with the media representatives. will identify t

ary sieps for better coverage of the electoral processes as well as the voter information paign.

Action 2.15 Training media representatives nation-wide

f one-day trainin
epreseniatives. /

Action 2.16 ldentifying training needs for local NGOs

§ mééeﬁ@ for domestic ob
%’* fiei} %3?5‘ Qa}&ewa%




Output 2

Activity 1 Suppeort organization of wide public information activities for the general public, including
sthnic minorities, about the overall electoral developments and procedures

ZF

he implementing partner of the programme - International Society for Fair Elections and Democracy
<

ISFED will expand ds regional oulreach via establishing 3 new regional centers in Zugdidi, Marnsull and
fl Gatkalaks It is important that the new regional centers in Marneuli and Akhalkalaks w %i be »Ea cated in the

regions with predommantly ethnic minenties and will focus on working in ethnic Azerbaijani-populated Kvemo
{C,; th Province and ethnic Armenian-populated Samiskhe-Javakheti Province. The new regio % centers wil

H
be provided with the «@mgﬁa?‘%e?s ve materials on electoral topics Each center will be mana esi? by regional
office manager. The centers will regularly orgamz@ discussion meetings with the representati ves of local
%b ic on election-related topics. The participants will receive comprehensive ;mffafn“az@r on the revised UEC,
f ,rﬂrmaf’ slections, election procedures. and the voler rolls. The public will have access to
erals and be able to participate in the Questions/Answers events with the represer *aigéwes of
?@g onal Offices of ISFED. Besides, the centers will ensure voters are informed &«’ch ction-
ctivities during the post-election period. which shall include information on election resuits and legal
through the dispute resclution process Each center will organize 3 z}isi‘jzzf: w&%éuat;sn
assess the cifizens' atlitude fowards the elections held and the elecioral legal
sults will be delivered to the CEC, particularly fo the CEC legal department. in the
’ %: concentrated on civic education needs through supporting public awareness on
mocracy.

3 r BElections) will be e%fa%} ished with approx mgigﬁ} 15-20 youth at

youth will az,i as *‘fse agmﬁ‘{g of change in their communities, kn‘:;} ring their peers and other

miar % ?s participate in the elections as ‘@fp%? as enhance their aifgafenasg with electoral
ﬂa&f;g i a number of the project activities listed below, ras Bus T

iies and 3{&%; ewf“m{: hures

as ISFED obser

{U

g

! Wf;ﬁs ize ff*@ ;;ué’;i ic awareness campaigns throughout the entire terrtory of Geo
: -gf% mvoiving 1ISFED staf ntral. regi Q?af&wﬁ i
tlections. The bus iour events will be organized in all e
awqw {currently co s;‘{fu esﬁ i}\; t@** Central government). The bus tour participants will provide {%’w gg
nformation ab “2 electoral legislalion, electoral administration, Election Day g}raf‘@dw@s w%ngf}g%f an
i e ﬁ%ua}&?;ug in the elections. The Bus Tour teams will distribute speci aéi;
m‘;mzmé* and leaflets f@cué '”?Gi‘f?ﬁaéss’% on slection procedures and w’}i rs’ rights and
he f}&fﬁ{fu@f focus he Bus Tour campaigr regions with
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D

answers on any election related issu

¢

Action 1.5 Developing film on the importance of voting

part of the media campaign ISFED will develop a special film on electi ﬁm& e of
mt;i:z;m}% ing i the elections. Approximately 30 minutes Eﬁiﬁrgsi ive fitm will cover election related ‘if:zf; cs
ipation in th

inctuding updated procedures, voters' righis and obligations. T

elections will be underlined. The film will be aired at the fag‘:ﬁﬁa movie-{ %r@% and on f@?“i as well
as by the Public Broadcaster. In addition, ISFED will present a fim to i %a{za es of local
iblic durnng discussions and other events at ?%g%’ﬁ?‘z&? lev

Action 1.8 Inserts (PSA) in newspapers

of the media campaign will be developing special inserts in the central and regional
electoral issues.

Action 1.7 Posters/ brochures/ flyers (PSAs)

ISFED will produce g}@szérsﬁtmcmr@”‘y ers. including in ethnic minority languages. on a small number of
election-related issues \;&f’ih public service announcement content. These should be displayed at places of
voter registration and in polling stations on Election Day. Posters may outline basic provisions of the law, what

to do if you are not in the voter list, etc. Special emphasis wil é be placed on « c*samfg issues relaled to active
participation in the elections by representatives of ethnic minorities and women.

4. implementation Arrangemaents

: project will be imp W’}eﬁted under Direct implementation Modal ,
and regulations ﬁ\f&? witl be res;} ns bi% for th% achisvement of result Lthe u f resources. As such,
will bear the overail af:f*ewigfsé ty for delivering the project in acwyéa:‘; e with i{s applicable r@gaags{;?g
rules, policies gr‘%d procedures (ref: jﬁi”‘}? Programme and Opsrations | cs%ge and Procedures). As gm
UNDP’s Financial Regulations and Rules, the following general principles will be given due consideratio
while executing pfowr?m@r:s‘ in connection with the projsct Best Value fi‘?? ?ﬁg’%@?z@y: Fairness, Integrily %:

Transparency. and. Effective Competition.

ance with UNDP fasses

=

As per UNDP procedurs the project will ¢ i Board with the three
relevant roles of execul ppher gﬁfﬁ senior user While the executive will ensure the funds %?ﬁ*
managed properly and %ﬁ a cost-efficient manner, the user will actually use its benefits and the supplier wil
vide resources and skills to produce the cutput. in féw relevant case, the project syea itive role will res
with UNDP. the supplier wil be the Eus a;:}ﬂaﬂ Commission and Electoral Administration will be a principle user
of the output. The Board meetings will take place on a quarterly basis. Project assurance will be provided by
the Governance Team of the UNDP. The CEC will also provide a quality assurance fegdrﬁéng the project
products such as the training materials, organized trainings, etc.

e

Electoral Project Board




The CEC will continue providing working space for the project staff in its own premises for at least four
persons including computers, as an in-kind contribution. However, given the planned expansion of the project
team. including the expected need for short-term experts, temporary rental of an extra space and purchase of
some additional furniture/equipment should be envisaged

the project manager will be {%'363 offi ng ”aéserz between the CEC and UNDP to ensure proper project
ientation. The project manager will be in charge of requesting funds to cover ;‘;ss;wc‘fwreéa%ﬁf exXpenses
i

i the g:;fs:;gsg:{ manager, the @%s;gaai‘%é project expert will taks over relevant functions

s of all ransactions will be provided by UNDP &«
pr ¥
r\g comprehensive relevant records.

will involve the local non-governmental organization (NGO), International Society for Fair
and Dem @Cs‘acy ’ESFED‘; as an implementing partner. The Cooperation Agreement will be signed
NDP and iSF The Agreement shall set %ffva’%{:é Payment Modality and the audit requirement

for carned 3{:3&5%‘{%& zQ?EL} will assume responsibility for gw mformation component UNDP does have a
ggfav%a record of cooperation with ISFED through the ongoing Ef“ funded electoral assistance project ISFED
has extensive experience in electoral matters. including %:M promotion of civil participation. by better informing
the public on electoral standards and motivating \s{}i’%f’ o ensure inclusiveness in elections and the decision-
making process.

activities will be camn i
rgia. UNDP has

space at the CEC {l??*?”%szé-} in

e f‘w?*% Electoral
g cooperation with the

election stakeholders 2iso be active pariners of the pre
! ﬁ,%sifatém courts, media, and dom gat;a observers. The &
es/candidates (election subjects) and political party agents (election
general public as other stakeholders. Al i% stakeholders will be |
f'sv;,ammw implementation. and thus relevant steps will be taken

2 achievements,

consider itic
sentatives) and vote

ively contribute %i:a the
ed ownership © :

o
Qm
a .

p ovide the Programn
the progress achieved or ,CG% ible const

Programme team to be promptly informed

report ing sy Es
on and the b@f}
ied duning ?r@grgf
any external facto

ant shall record progress towards the completion

programme commencament and updated by ¢
E’Q§ =ct Manager to facilitate tracking and reso




ad of the

information to the Hesa
hine with the

it be providing monthly

T with Expert's assistance wil
C performad activities to ensure that the project imp lementation stays in
CE

Reporting procedures as per internal UNDP and EC requirements will be followed

5. Legal Context
s !f"t{j ;ﬂﬂ{.rgig»} %"‘1}[
eement

isiance A 35

8. Budget

Please find the Budget appended &
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